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April 22, 2020 

 

Dear WVMEA Members, 

These are unprecedented times where employees are facing uncertainty and both the employer 
groups and the Union have had to make unusual and difficult decisions.  As you know, many WVMEA 
members employed either at the West Vancouver Memorial Library or the District of West Vancouver, 
have already fallen victim to staffing reductions occurring from the Covid-19 pandemic.  
 
The ability to social distance and follow necessary hygiene practices have been the determining factor 
to what workplace activities and public gatherings are safe to allow and/or continue. To fall in line with 
these measures, many employers around the province have either shut down their operation 
completely or significantly reduced services. This is not a local issue, it is global.  

Most of the West Vancouver layoffs have happened in the recreation/community services divisions of 
the District and the Library where all the Casual and Temp employees have been laid off and a few 
Permanent staff. Approximately one-third of the WVML staff remain telecommuting with a few 
working at the actual Library location. 

In partnership with West Vancouver Memorial Library, the District of West Vancouver and the WVMEA 
Executive Board, a Workforce Adjustment Plan Letter of Agreement (LOU) has been established and 
agreed to by the parties. This agreement has allowed us to improve on the lay-off notice or pay in lieu 
of notice as specified in the Collective Agreement. In addition, you will note the employer’s agreement 
to extend benefits several months beyond the employee lay off date and in addition allow the 
employee the opportunity to purchase benefits for an additional 9 months past that date. 

At the same time, you will note some contract provisions in the Collective Agreement(s) have been 
relaxed in this new Workforce Adjustment Plan, such as allowing flexibility regarding the assignment of 
hours of work, redeploying employees to other departments (providing skills and qualifications are 
met), as well as flexibility in shift change etc. 

Allowing flexibility to these terms is not a monetary concession, instead it helps the employer stagger 
shifts so that fewer employees are in contact with each other for example or could allow for longer 
daily coverage. Our biggest success in this document was preserving members job security by 
maintaining the seniority provision in both agreements. You will see this under item three (3) 
Temporary Workforces Adjustment Lay off Procedure. This was our single biggest achievement in this 
LOU. 

 



 

We know that in these difficult times, WVMEA members continue to work hard with Management to 
deliver services to the residents of West Vancouver and these efforts do not go unnoticed. Your work is 
critical, and we want you to know that you are appreciated, not just by the residents, but by the Union 
as well. Please be responsible and keep each other safe. The sooner life is back to normal the better for 
us all. 

Please take the time to review this temporary Workplace Adjustment Plan agreement and feel free to 
contact Phil Bargen at pbargen@wvmea.com  or myself at bscott@wvmea.com with any concern or 
questions you may have. 

 

Bruce Scott 
Business Manager 
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