
 NEWS & VIEWS   
 

#118 – 2419 Bellevue Avenue 

West Vancouver, B.C.    V7V 4T4 

Phone: 604.925.7447   Fax: 604.926.7059   Email: info@wvmea.com 

 

Volume 38• No. 2                                               June 2020 

A WORD FROM THE PRESIDENT    FROM THE BUSINESS MANAGER 

 
 

ell hello WVMEA Brothers and 
Sisters! My goodness what a 
drastic change to life as we know 

it has occurred over the last several 
months. I would normally be writing 
about how the spring weather came in 
and swept away the cold and snow and 
that the hot summer days and nights are 
just around the corner waiting for the 
kids to get out of school and families to 
get out and explore our beautiful 
province. Those things haven’t gone away but they’ve 
definitely been put on the back burner while we all 
concentrate on the matter at hand, COVID-19.  
 
It’s a little surreal to stop and think about the fact that we’re 
currently going through what we hope is a once in a lifetime 
pandemic. It’s hard to understand it and grasp the 
seriousness of it especially if it hasn’t affected you or your 
friends, family, or co-workers personally. As a province I 
believe that our top Doctor, Bonnie Henry, has stepped up 
to the plate fully for this and has done an amazing job 
keeping us informed and updated, especially considering 
the constantly changing nature of this virus. I think that for 
the most part, we as a people in this province have also 
stepped up to the plate and are doing our best to mitigate 
the risk of spreading this virus to ourselves, our friends, 
and our families.  
 
The WVMEA has roughly a thousand members and 
COVID-19 did affect some of our union brothers and 
sisters directly with the illness itself. I won’t get into too 
many details but I know three of our members personally 
that contracted the virus and two of them I occasionally 
work with. This was a pretty scary situation for everybody 
involved. The two people I occasionally work with were 
both in the hospital for close to ten days, one of them is 
under thirty years old and a healthy person.  They still 
ended up being put in an induced coma and hooked up to 
a ventilator for a week, which was obviously really hard on 
their families and their loved ones.   
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  hope this newsletter finds you 
and your families well. Since our 
last report to the membership a 

lot of water has passed under the 
bridge. I realize we have all been 
reading, eating, and sleeping 
Coronavirus news since March so I 
ask you to bear with me as I talk more about this hot 
topic button as it has completely changed the 
employment landscape for West Vancouver workers.  
In March, when the gravity of the pandemic was 
reported out, it was frightening. Not just fears of 
contracting the virus but the unknowns related to its 
effect on industry and personal family income.  While 
news and direction from government was slow to 
emerge, the uncertainty became more heightened. 
Both the Employers and the Union were working in a 
vacuum during this time which was not helpful to 
WVMEA members looking to Employers and their 
Union for answers. 
 
That was March. With new information from the Ministry 
of Health we are now better educated and equipped to 
deal with prospects of reopening some businesses and 
providing more services, however it is still not clear to 
what extent. Industries are being cautious due to the 
possibility of a relapse in number of infections and the 
flu season being just months away. To date there have 
been approx. 400 layoffs between the Municipality, 
Library and School. How British Columbians interact 
over July and August will determine the regulatory 
measures for September. 
 
Regarding current closures and service reductions, the 
Union had met with the employers in advance in an 
effort to minimize staff reduction numbers and to 
discuss protocol outlined in the Collective Agreements. 
Some strategies to mitigate the number of layoffs 
included allowing employees the flexibility to perform 
duties outside their job description, staggered 
employee start times to help with social distancing as  
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FROM THE PRESIDENT     continued from Page 1 

 
It was also hard as a co-worker not only worrying about your 
comrades, but also worrying about your other colleagues 
and their families as this thing all of a sudden got a lot more 
real to everybody involved. Thankfully they have made a 
full recovery since then and will be able to start living life 
normally without lasting effects.  
 
The other way that COVID-19 has affected our members is 
job loss.  Around four hundred members either had their 
work as casuals disappear or received layoff notices from 
their employer. This was a really unfortunate fallout from 
the pandemic and this is the other way that the virus has 
and is still drastically affecting people’s lives. Thankfully our 
governments came up with resources for those affected by 
job and income loss fairly quickly, but for a lot of people this 
situation has still created dire times. 
 
Being what we hope is a once in a lifetime event, Covid-19 
has come hard and fast without a lot of information about 
itself, especially in the early stages of its arrival on the world 
scene. Given the unknowns and the rapidly changing 
evolution of this virus, the news updates changed 
frequently and directives and initiatives from our 
governments changed frequently.   I think one thing we’ve 
definitely all learned from this is that clear and timely 
communication is key, as it helps to keep anxiety down and 
it helps to stop the spread of misinformation.  
 
I’ve been very lucky in my role with Facilities as I have been 
able to keep going to work throughout this whole thing 
although the way we go about our daily routine has 
changed.  We work mostly by ourselves and with only one 
person per vehicle, but we still get to go to work and earn 
the same pay. At this point in the month I would normally 
be getting ready to deliver some slick one liners amongst 
my introductions at the School District’s annual retirement 
party, but unfortunately that, like so many other important 
events, won’t be going ahead in the same fashion. The 
retirees will still be honoured, but we will be recording our 
introductions on video this year for everybody to check out 
instead of the usual gathering which is always a lot of fun 
and really well attended.  Let’s hope things are a little more 
back to normal by this time next year. 
 
I hope each and every one of you are doing ok and that 
you’ve still got a sense of normalcy in your lives. It’s more 
important now than ever to take care of yourselves and to 
really make sure you make the effort to reach out to the 
people in your life that may be struggling whether it’s 
mentally, physically, financially, whatever - we all have a 
duty as human beings to look out for ourselves and others 
 
Be safe out there everyone! 
 

Connor Payne, President 
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well as reduced hours in the employees assignment and/or 
working from home to avoid a total layoff. These terms have 
been identified in the Letter(s) of Understanding that were 
negotiated for our various units. Phil will provide more 
details on the LOU’s in his report.  
 
With all the change and activity in the last three months our 
office has been extremely busy and has remained open and 
fully staffed. Both Sandra and Phil are telecommuting, and 
I have been operating from our main office.  
 
Library - In the early stages of service cuts and the facility 
closure, Casual and Temporary staff were the first groups 
laid off. While some Library employees were able to work 
from home providing online services to their patrons, others 
were part of a home delivery service created for their most 
senior patrons as well as product pick up from a location 
outside of the facility was established. Although no date is 
confirmed, there is talk of the Library opening to the public 
early summer under some regulatory controls. This could 
be good news for those employees eager to return to work. 
An employer safety plan is currently being created at this 
worksite location.  
 
School District - When staffing reductions first occurred 
early April the first affected were Casual and Temporary 
Support Staff other than EA’s.  To date there have been 
only a few reductions in Permanent Support Staff positions. 
If you have children of your own and/or have been following 
the news, you will know schools in BC have reopened for 
in-school instruction. Parents have been given the option to 
return their children to school for the last month of 
instruction. School Districts had requested Support Staff 
return to worksites by early June and employees are doing 
so under monitored working conditions set out by a COVID-
19 safety plan at their worksite location. 
 
Lastly, as you know our ability to have membership 
meetings has been hampered by the province’s restrictions 
on large gatherings. Unfortunately, your Executive Board 
had to cancel both the April AGM and the more recent June 
membership meeting. With some good fortune we are 
hoping circumstances will improve after the summer so we 
can connect at the September meeting. While the Union 
does have business to catch up on, it will be nice to see you 
all, say hello and address any new concerns or questions 
that have cropped up over the summer months.  
 
In closing, please do your part by following the MOH rules 
and social distancing guidelines and please do not judge 
those who take these measures more seriously than 
yourself as we all have different home life circumstances. 
 
In the words of Dr. Henry “be kind, be calm and respect the 
views of others” 
 
Enjoy your summer! 

Bruce Scott, Business Manager 
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FROM THE BUSINESS AGENT 
 

H ello to all our WVMEA members. 

 
I hope you are keeping healthy and 
safe. Clearly, this is a time like no 
other for all of us as this pandemic 
has affected each of us in many 
ways. As Bruce already mentioned, 
please do your part to follow the 
direction of Dr. Henry in observing 
rules around gatherings and physical 
distancing, and above all please be kind to each other. 
 
From the start of this outbreak in March, we have been 
bombarded with questions, emails and phone calls, from 
our members who are concerned, nervous and scared. 
Your Local Union, including its Staff and Executive Board 
members, have done all they can to best support the 
membership during these difficult past few months. When 
COVID-19 first began to take hold, in the news, and in our 
communities, the impact on our membership was swift and 
far reaching. The District reacted quickly and closed many 
of its public facilities in Community Services, as well as the 
West Vancouver Memorial Library, and hundreds of our 
members were laid off. These measures swept throughout 
Municipalities across the Lower Mainland as well, and the 
WVMEA, as well as other local Unions, began to think of 
creative ways to positively help affected members. Bruce 
and I then sat down with the Employer to begin to discuss 
and negotiate an adjustment plan, otherwise known as our 
COVID-19 Letter of Understanding.  
 
When we first sat down on March 30th, 2020, the 
Employer’s offer was very bare bones, with none of the 
achievements for our members from the current LOU. But 
as more Municipalities and CUPE locals came to 
agreement on their plans, with benefits coverage and pay 
continuance, the District had no choice but to up the ante, 
or be seen as cheap, unfeeling and unappreciative of their 
many dedicated, and often long service, employees. With 
these external pressures, as well as some hard negotiating 
sessions, we were able to achieve guarantees of notice of 
lay-off or pay continuance for our laid off Casual, 
Temporary and Permanent WVMEA members. In addition 
to the 42 days of pay continuance for Permanent 
employees, we have agreed that the Employer will cover 
benefits coverage by paying 100% of the premiums for up 
to a 3 month period beginning from the first day of lay-off 
for Extended Health Benefits, Dental and Life Insurance 
premiums. In addition, Permanent members on benefits will 
also have LTD coverage for 1 month following the date of 
lay-off, as well as have access to the Employee Family 
Assistance Program, a free and confidential service, for the 
whole period of the lay-off. 
 
 

 
As you can see, negotiations are not often easy, and 
contrary to the belief of some, Employers never just give us 
anything, we have to wrangle it from them. This leads us 
into the state of our current Municipal, Library and Police 
Civilian Collective Agreements. 
 
We are currently half way through the last year, year 4, of 
our existing agreements, and we have had many questions 
regarding the wage increase for January 1st, 2020. The 
exact amount of the increase is unknown at this time, but it 
is based on the “first four (4) identical Municipal (Metro 
Vancouver) wage settlements (including effective dates) 
negotiated for the renewal of the 2016-2019 collective 
agreements. What this means is that due to us being one 
year behind other Municipalities in bargaining, our last year 
increase, for 2020, will be the same as the first year of the 
first four identical pattern settlements. Thus far, only 
Richmond and their 2 Union locals have ratified a new 
Collective Agreement, and their wage increases were 2%, 
2.25%, 2.5% and 2.5% over 4 years. At the moment there 
are no other Municipalities in bargaining, but some, such 
as Vancouver, may start up soon. In our discussions with 
our Employer groups, it looks like we may start negotiations 
later this year, or early next year. This is all of course 
dependent on where we stand in regards to COVID-19, but 
we will be sure to keep you all posted. 
 
At the moment a lot of you are coming to the end of the pay 
continuance as negotiated in the COVID-19 LOU and some 
of you are going onto lay-off. Please pay attention to our 
website, as well as your email, for updates on the ongoing 
attempts to get you back to work. Some have transitioned 
into other positions in the Seniors’ Centre helping to 
provide seniors in West Vancouver with much needed meal 
delivery service. Others have moved into more foreign 
roles as Park Attendants or Park Rangers, but none the 
less have been able to avoid lay-offs. We are in weekly 
discussions with the Municipality, as well as the Library, 
about re-opening and are optimistic that this will lead to 
even more of our members being recalled to work. At the 
moment the Municipality is looking at re-opening the 
beaches, and continues to investigate other areas in 
Community Services, as well as at the Municipal Hall, that 
are safe to start to re-open for the public. 
 
In closing, I would just remind you all, that now more than 
ever, standing strong together is critical. Not only for our 
upcoming contract negotiations, but in general, so that we 
all stay safe and ride out this pandemic together. Always 
remember, “Solidarity Forever” brothers and sisters! 
 

Phil Bargen, Business Agent 
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GENERAL MEMBERSHIP MEETINGS 2020/2021 
Our meetings for this year have been somewhat disrupted 
due to COVID-19 and it is hoped we can hold our 
September meeting but this will depend on Provincial 
Health guidelines nearer the time.  We will keep you posted.   
 
Wednesday, September 2, 2020 at 5.15 p.m. in the 
Welsh Hall at West Vancouver Memorial Library (TBC) 
 
Tuesday, November 3, 2020 at 1.00 p.m.  (NOTE 
CHANGE OF DATE) – Music Hall at West Vancouver 
Community Centre (TBC) 
 
Monday, February 1, 2021 at 5.15 p.m. – venue to be 
confirmed 
 
Notices for these meetings will be posted and emailed 
approximately three weeks before the meeting date and 
information will also be available on our website. 
 

 
 

IMPORTANT – EMAIL ADDRESSES NEEDED! 
During the COVID-19 pandemic we have been emailing 
out information to members whose email address we 
have on file.  The situation in recent months has shown 
that it is so important that we have email addresses for 
our members in order to keep them in touch with notices 
and announcements being made by the employers. If you 
have moved recently or are planning to move, please 
forward your new address plus your email address to us 
at info@wvmea.com. 
 

 
 
WEBSITE - WWW.WVMEA.COM  
Check out current bulletins, newsletters, and hot links on 
the Association’s website for all the current information. 
 

 
 
MEMBER DISCOUNTS AVAILABLE ...  
There are discounts available to WVMEA members.  As 
a privilege of membership, just show your laminated 
membership card when at these participating merchants 
for special discounts (for complete details, please visit our 
website at WVMEA.com): 

• AUSTRALIAN BOOT COMPANY; 

• DAYTON BOOTS FACTORY STORE; 

• LIONS GATE FABRICARE CLEANERS; 

• LORDCO AUTO PARTS;  

• NEX GEN HEARING; 

• ONO TRADING; 

• SHERWIN-WILLIAMS. 
 

 
WELCOME TO NEW AND RETURNING MEMBERS 
 

We’d like to welcome the following people to our 
Association who were hired prior to the COVID-19 
pandemic: 
 
Maryam Abbaszadeh Darban, Simon Barrington-Foote, 
Elijah Cross, Shiara Dhillon, Benjamin Jansen, Simone 
Madureira, Janine Malahoff, Sukh Pal Singh Minhas, 
Victoria Neuman, Richard Obillo, Chantale Pamplin, 
Amanda Protopappas, Davinder Singh, Bernard Tak 
 

 
 

BABY CONGRATULATIONS TO …  

 

This information has been deleted due to electronic privacy 
issues.  Our hard copies contain this information and are 
available throughout our work sites. 
 
 

 
 

SCHOOL DISTRICT RETIREMENT RECEPTION 
This year’s School Board Retirement Reception at 
Hollyburn Country Club has obviously been cancelled but 
we would like to recognize those people who have retired 
since last year’s event or who are about to retire in the 
summer months.  We thank all these WVMEA members 
for their years of service to the West Vancouver School 
District: 
 

Sandy Bristow 
Ben Hechanova 
Karen Johnson 
Rogelio Mercado 
Cory Mulberry 
Clive Mynott 
Susan Noble 
Imre Szabo 
Holly Van Der Lee 

 

 
 

FINAL REMINDER - 2020 SCHOLARSHIPS AVAILABLE 
Just a reminder that once again the WVMEA is offering 
three scholarships of $2,000 for each scholarship: 
 
1. The WVMEA Academic Scholarship; 

2. The Roy Hunter Memorial Scholarship for the Visual 
Arts; and  

3. The WVMEA Trades Scholarship. 

For information, contact Sandra in the office at 604-925-
7447.  Deadline for applications is August 6, 2020. 
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